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The Role of the National Association of Federal 

Veterinarians on Members Morale 

REMINDER 

Members, 

Our new website has  tons of 
information for you on: 

 

- Upcoming CE 

- Financial wellness 

- Latest news 

- Public Veterinary Jobs 

- New Legal Service 

 

To make sure you’re getting 

the most out of your 

membership, make sure that 

you have access to our 

member-only portal on our 

site. You’ll be able to access 

the information listed 

 

NAFV ACCOUNT SIGN-IN 

The Office of Personnel Management 
(OPM) Federal Employee Viewpoint 
Survey (FEVS) measures employee 
engagement and satisfaction with their 
workplaces, or in other words morale. The 
FEVS serves as a tool for employees to 

share their perceptions in many critical areas 
including their work experiences, their 
agency, and their leadership.  
 
The U.S. Department of Agriculture’s 
(USDA) Office of Human Resources 

Management (OHRM) and its Office of 
Employee Experience (OEX) use the results 
of FEVS to inform efforts and the initiatives 
currently underway with the “Best Places to 
Work in the Federal Government” ranking 
according to the Partnership for Public 

Service on employee satisfaction, 
engagement, and morale—all of which 
support and inform USDA’s 2022-2026 
Strategic Plan and the Secretary and Deputy 
Secretary’s FY2022 priority to “Make 
USDA a Best Place to Work.”  

  
And this is where an association such as the 
National Association of Federal 
Veterinarians (NAFV) can come in.  
 
Today’s veterinarians are the only doctors 

educated to protect the health of both 
animals and people. These dedicated 
professionals apply their medical skills not 
in “private practice” but in “public practice” 
in the service of every American through the 
many programs administered by the federal 

government. Though federal veterinarians 
touch the lives of every American every 
day, many feel undercompensated, 
underappreciated, and overworked. These 
feelings can contribute to high employee 
turnover rates, which impact overall morale 

of the team, the health and wellness of 
Americans, and the agency’s bottom line. 
Many times, there are significant gaps 
between the perceptions of an agency’s 
executive leadership and the realities of 
mid-level management. This can be even 

 

worse when including agencies rank and 
file grassroots employees. The majority of 
NAFV members (and most of the 
veterinarians employed by the federal 
government) work for the USDA. The 
results of FEVS indicated that morale is 

USDA is low, ranked 16 of 17 large federal 
agencies, only slightly better than the 
Department of Homeland Security (DHS). 
When you look at the sub-agency rankings 
our major membership comes from the 
Food Safety and Inspection Service and the 

Animal and Plant Health Inspection 
Service.  
 
For those working there, this may not come 
as a surprise. But, how can these agencies 
benefit from working with NAFV, as an 

association of managers and supervisors?  
There are finer points of job satisfaction 
that the FEVS cannot measure. The impact 
of mandatory deployments on people's job 

satisfaction, for example. When that  
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The U.S. Department of Agriculture (USDA) is 

testing the efficacy of a handful of vaccines 

against the current strain of highly pathogenic 

avian influenza (HPAI) hoping to stem the spread 

of the largest outbreak of bird flu in the nation’s 

history. The virus has so far been reported in all 

but one state, Hawaii, and has resulted in the 

deaths of nearly 60 million poultry. 

 

While four vaccines are licensed for avian 

influenza—HA subtype, H5N1, H5N3, and 

H5N9—none are approved for the more virulent 

strain, H5N1 clade 2.3.4.4b, found in the current 

outbreak. This strain likely originated in wild 

birds, subsequently reached commercial poultry 

operations, then spilled over into nonhuman 

mammals, including mountain lions, coyotes, 

and bottlenose dolphins, which many have 

ingested infected birds. Researchers with the 

USDA’s Agricultural Research Service (ARS) 

started testing four vaccine candidates this April, 

beginning with single-dose trials, according to a 

USDA spokesperson. Initial data from the trials 

are expected to be available this May. 

Researchers expect to have two-dose vaccine 

challenge studies with results in June.  

 

While vaccination can substantively reduce 

mortality and has the support of  some sectors of 

the poultry industry, others worry that vaccinated 

birds could still contract the disease and transmit 

it, effectively masking the spread of the virus and 

hindering surveillance efforts. There is also 

concern about the rapidity with which HPAI can 

mutate, which could reduce the efficacy of a 

vaccine. 
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Any veterinarian employed full time 

by the federal government may become an 

active member. Dues are $260.00 annually, 

payable annually, semiannually, PayPal 

(annually or monthly), or by federal pay- 

roll deductions (eligibility for payroll 

deduction is limited to USDA veterinarians 

--of $10.00 authorized by signing USDA 

Form AD 1054 (FSIS) or SF 1187(APHIS)). 

Uniformed veterinarians’ dues are $160.00 

annually. Active- du t y  uniformed 

veterinarians- please contact the NAFV 

office. Associate membership is granted 

to active members when they retire from 

federal service. Associate members pay 

no dues. Associate members receive the 

NAFV newsletter by email. 

 

The National Association of Federal 

Veterinarians is a non-profit corporation 

and the purposes for which it is formed 

are to promote the veterinary profession, 

to improve the professional efficiency and 

material interests of the members, to 

acquaint the public with the activities of 

veterinarians in the federal service, and 

to cooperate with the American Veterinary 

Medical Association, the United States 

Animal Health Association and other simi- 

lar groups with common interests. 
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deployment is seen as furthering the mission 
of the agency, it can be a positive motivating 
factor; however, if that mandatory 
deployment is seen as making up for an 
agencies failure to fill critical vacancies, it 

has just the opposite effect on morale.  
 
When deployments are viewed as on people's 
job satisfaction, for example. When that 
deployment is seen as furthering the mission 
of the agency, it can be a positive motivating 

factor; however if that mandatory 
deployment is seen as making up for an 
agencies failure to fill critical vacancies, it 
has just the opposite effect on morale. When 

deployments are viewed as  employed 
 
where certain individuals seem to be exempt 

from deployment, then it can destroy the 
sense of accomplishment. This level of detail 
can't be reached by the FEVS, but through 
consultations with our members and 
executive leadership these insights can be 
addressed. In many cases, just hearing a third 

party explain the situation can make all the 
difference in how the issue is perceived. 
 
 In service of these public servants, the 
NAFV strives to serve both veterinarians and 
the agencies they work for by facilitating 

communication, making suggestions for 
improvements, and working collaboratively 
to address issues of concern.  
 
This advocacy includes emphasizing 
professionalism and expertise in federal 

service but also promoting continuing 
education, teamwork and morale, and a 
standard of excellence. NAFV can work with 
you to improve it and your professional 
working environment.  
 

NAFV can approach senior leadership in the 
department with your concerns and possible 
solutions, not as a union but as an 
organization that represents you 
medical/scientific professionals. 
 

Our goal is to enhance your work life's 
productivity and impact, instilling a positive 
sense of accomplishment. When a 
veterinarian is lifted, that positively reflects 
the team, and that morale boost translates into 
increased productivity and pride in your work 

which makes all the difference. 
 
 
 
 

 
 
 
 

 

 

 

USDA starts highly pathogenic 

avian influenza vaccine trials 

mailto:nafv@nafv.org
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The deadliest outbreak of bird flu in U.S. 
history is prompting growing concern in 

Congress, and Department of Agriculture 
researchers are awaiting the preliminary 
results of four trials of vaccines for poultry. 
 
Some lawmakers are warming to the idea of 
a vaccination campaign, long considered a 

fringe idea due to the cost and potential 
consequences. Trade groups warn that 
vaccinated poultry would not be accepted in 
many overseas markets, disrupting exports. 
While bird flu likely poses little health 
danger to humans, it’s contributed to spikes 

in U.S. egg prices and decimated poultry 
flocks. Among the domestic poultry 
affected are chickens, turkeys, pheasants, 
quail, ducks and geese — in both big 
commercial operations and increasingly 
popular backyard flocks. 

 
Since the current strain of highly-
pathogenic avian influenza — H5N1 — 
began circulating in the country in February 
2022, farmers across the country have lost 
or had to cull more than 58 million poultry 

birds. The USDA estimates it has already 
spent more than $670 million in insurance 
indemnities and sanitation services to 
combat the ongoing bird flu outbreak. The 
USDA is testing two proprietary vaccines 
developed through its Agricultural Research 

Service, as well as bird flu vaccines from 
pharmaceutical companies Merck Animal 
Health and Zoetis, Inc. But animal health 
experts note that a bird flu vaccine is not the 
immediate solution that some believe it to 
be. 

 
Jenny Lester Moffitt, undersecretary for 
marketing and regulatory programs at the 
USDA, said at an April 24 press event that 
it will take a minimum of 18 to 24 months 
to produce a viable vaccine, which is not 

guaranteed to be effective against infection. 
 
 
 
 

 

 

 
 

 
 

The federal employee salary is a source 
of concern and contention. Opinions 
about whether federal salaries are too 
high or too low or about right often 
depend on the economic interest of the 
person holding the opinion. 

 
Federal employees often see information 
about the average annual pay raise that 
typically starts paying out in January. 
The federal pay system is very complex. 
Locality pay makes a big difference. 

Locality pay adds a considerable amount 
to a federal paycheck over time. Less is 
known about how this complex system 
increases federal employee salary levels 
without direct Congressional or 
presidential involvement. Federal 

employee unions comprise the most 
members of the Federal Salary Council 
(FSC). The FSC plays a major role in 
determining federal employee salaries as 
they make recommendations each year 
on locality pay. 

 
There are a large number of locality pay 
areas now and more are being added. 
Since 2015, the number of locality pay 
areas has gone from 33 to 53, a 61% 
increase. The Federal Salary Council 

(FSC) recently recommended adding 
four more areas to be designated as 
locality pay areas. This will put the total 
number of locality pay areas at 57. The 
President’s Pay Agent approved the 
addition of these new areas recently and 

this will likely be implemented in 2024. 
 
In addition to the complexity, some 
federal employees are now working from 
home and collecting locality pay while 
living outside the local pay area. The 

Federal Salary Council routinely reports 
that federal employees are paid 
substantially less than private sector 
employees. 
 

 

 

Federal Retirees Could Be a 

Great Talent Source 

Federal agencies are now competing for 

talent in a cut-throat seller’s market 
exacerbated by historically low 
unemployment and overheated worker 
demand, and that condition is likely to 
persist. To compound the problem, 
federal agencies are handcuffed to the 

past, competing for that talent from 
traditional sources—mostly younger, 
post-Millennial applicants for entry-level 
career positions.  
 
They’re also using tools (like pay and 

benefits), procedures and assumptions 
that are woefully out of date. And they 
are hampered by the relatively low 
opinion that many of those same younger 
recruits have of federal service, both 
generally and as a prospective career 

choice.   
 
With the support of the Hewlett 
Foundation and the Democracy Fund, the 
Convergence Center for Policy 
Resolution brought together a group of 

civil service experts (including us) to 
answer these questions. And at the risk of 
stating the obvious, we concluded that 
most of those same agencies are forced—
by that same obsolete federal civil 
service system—to neglect an 

increasingly large and well-qualified 
talent source: those of their own 
employees who are (or will soon 
become) retired, and who, if asked, 
would come back in a nanosecond, but 
for the financial penalty that they’d have 

to pay. 
 
 By law, the pay of federal retirees who 
come back to work as civil servants is 
decreased by the amount of their annuity, 
often reducing their net pay down to a 

relatively meager amount, and 
substantially less than what the 
annuitants could earn as reemployed 
contractors or elsewhere in the private 

sector. 

The U.S. is undergoing its 

worst bird flu outbreak ever. 
Federal Employee Salary 

Gains 
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