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The Office of Personnel Management (OPM) 
Federal Employee Viewpoint Survey (FEVS) 

measures employee engagement and satisfaction 
with their workplaces, or in other words morale. 
The FEVS serves as a tool for employees to share 
their perceptions in many critical areas including 
their work experiences, their agency, and their 
leadership.  
 
The U.S. Department of Agriculture’s (USDA) 

Office of Human Resources Management 
(OHRM) and its Office of Employee Experience 
(OEX) use the results of FEVS to inform efforts 
and the initiatives currently underway with the 
“Best Places to Work in the Federal Government” 
ranking according to the Partnership for Public 
Service on employee satisfaction, engagement, 
and morale—all of which support and inform 

USDA’s 2022-2026 Strategic Plan and the 
Secretary and Deputy Secretary’s FY2022 
priority to “Make USDA a Best Place to Work.”  
  
And this is where an association such as the 
National Association of Federal Veterinarians 
(NAFV) can come in.  
 
Today’s veterinarians are the only doctors 

educated to protect the health of both animals and 
people. These dedicated professionals apply their 
medical skills not in “private practice” but in 
“public practice” in the service of every 
American through the many programs 
administered by the federal government. Though 
federal veterinarians touch the lives of every 
American every day, many feel 

undercompensated, underappreciated, and 
overworked. These feelings can contribute to high 
employee turnover rates, which impact overall 
morale of the team, the health and wellness of 
Americans, and the agency’s bottom line. Many 
times, there are significant gaps between the 
perceptions of an agency’s executive leadership 
and the realities of mid-level management. This 

can be even worse when including agencies rank 
and file grassroots employees.  
 
The majority of NAFV members (and most of the 
veterinarians employed by the federal 
government) work for the USDA. The results of 
FEVS indicated that morale is USDA is low, 
ranked 16 of 17 large federal agencies, only 

slightly better than the Department of Homeland 
Security (DHS). When you look at the sub-
agency rankings our major membership comes 
from the Food Safety and Inspection Service 
(ranked 298 out of 411) and the Animal and Plant 
Health Inspection Service (ranked 294 out of 
411). For those working there, this may not come 
as a surprise. But, how can these agencies benefit 
from working with NAFV, as an association of 

managers and supervisors?  

 

There are finer points of job satisfaction that the 
FEVS cannot measure. The impact of mandatory  

deployments on people's job satisfaction, for 
example. When that deployment is seen as 
furthering the mission of the agency, it can be a 
positive motivating factor; however, if that 
mandatory deployment is seen as making up for 
an agencies failure to fill critical vacancies, it has 
just the opposite effect on morale.  
 

When deployments are viewed as on people's job 
satisfaction, for example. When that deployment 
is seen as furthering the mission of the agency, it 
can be a positive motivating factor; however, if 
that mandatory deployment is seen as making up 
for an agencies failure to fill critical vacancies, it 
has just the opposite effect on morale. When 
deployments are viewed as  employed 

 
where certain individuals seem to be exempt from 
deployment, then it can destroy the sense of 
accomplishment. This level of detail can't be 
reached by the FEVS, but through consultations 
with our members and executive leadership these 
insights can be addressed. In many cases, just 
hearing a third party explain the situation can 
make all the difference in how the issue is 

perceived. 
 
 In service of these public servants, the NAFV 
strives to serve both veterinarians and the agencies 
they work for by facilitating communication, 
making suggestions for improvements, and 
working collaboratively to address issues of 
concern.  

 
This advocacy includes emphasizing 
professionalism and expertise in federal service, 
but also promoting continuing education, 
teamwork and morale, and a standard of 
excellence. NAFV can work with you to improve 
it and your professional working environment.  
 

NAFV can approach senior leadership in the 
department with your concerns and possible 
solutions not as a union but as an organization that 
represent you medical / scientific professionals. 
 
Our goal is to enhance the productivity and impact 
of your work life, which instills a positive sense of 
accomplishment. When a veterinarian is lifted, 

that positively reflects the team, and that morale 
boost translates into increased productivity and 
pride in your work which makes all the difference. 
 
 
 
 
 
 

 
 
 
 
 
 

The Role of the National Association of 

Federal Veterinarians 
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How NAFV expands your voice in Washington- FPC Fiscal Commission 
 

 

October 27, 2023 
Dear Representative:  

 

The Federal-Postal Coalition, an alliance of thirty organizations representing more than five million active and retired 

federal and postal employees, urges you to oppose any Fiscal Year (FY) 2024 spending agreement that includes a “fiscal 
commission” to address the federal deficit.  

 

A short-term funding bill, H.R. 5525, which failed in the House by a 198-232 vote on September 29, 2023, would have 
authorized such a commission. Similar standalone legislation, H.R. 5779, the Fiscal Commission Act of 2023, has been 

introduced in the House. The proposal may well resurface as Congress attempts to fund the government past November 17, 

2023.  
 

As described in the bills, the fiscal commission would consist of 16 members, including 12 members of Congress and four 

“outside experts” who could by majority vote furnish Congress with a privileged set of recommendations for reducing 

spending as well as Social Security and Medicare. Congress would be obliged, during the lame duck session in November 
2024, to approve or disapprove the recommendations with minimal discussion and without amendment.  

 

The proposed commission could effectively bypass the role of a democratically elected Congress in formulating and 
debating legislation and tax policy. The judgment of 12 handpicked members and four unelected outsiders would essentially 

supersede the role of 523 other Members of Congress. The commission should not be enacted.  

 

Congress should budget according to our nation’s needs. That includes keeping Medicare and Social Security adequately 
funded, as the bedrock of middle-class health, security, and dignity in old age or disability. Congress must keep federal 

salaries, which already lag the private sector by an average of 24%, as competitive as possible to ensure a capable and 

qualified civil service.  
 

The history of fiscal commissions and super-committees, including Simpson-Bowles in 2010, is that they either fail to reach 

meaningful agreements or propose cuts to benefits for the middle class and federal workers, while setting aside difficult 
decisions on taxes, or even proposing further tax cuts. Such was the case with Simpson-Bowles, which failed to reach an 

agreement and whose only enacted legacy was a three-year federal pay freeze and a permanent extra 3.6% levy collected to 

this day against federal wages, ostensibly to pay for retirement benefits and an extension of unemployment benefits in 2011. 

No other group of American citizens was asked to sacrifice in this way.  
 

To the federal and postal workers we represent, fiscal commissions, while perhaps well-intentioned, often have 

unanticipated and ongoing consequences. Employees are often called upon to contribute their earnings toward some attempt 
at reducing the federal deficit, while elected officials avoid serious discussion on the overall federal budget and the 

appropriate balance between revenues and outlays. For these reasons, the undersigned organizations ask you to please 

oppose the proposed fiscal commissions reflected in recent bills, or any similar fiscal commission. 
 

For these reasons, the undersigned organizations ask you to please oppose the proposed fiscal commissions reflected in 

recent bills, or any similar fiscal commission. 

 
Sincerely,  

 

American Federation of Government Employees (AFGE) American Postal Workers Union (APWU) American Federation 
of State, County and Municipal Employees (AFSCME) Federal Managers Association (FMA) International Association of 

Fire Fighters (IAFF) International Federation of Professional & Technical Engineers (IFPTE) National Active and Retired 

Federal Employees Association (NARFE) National Air Traffic Controllers Association (NATCA) National Association of 

Federal Veterinarians (NAFV) National Association of Government Employees (NAGE) National Association of Postal 
Supervisors (NAPS) National Council of Social Security Management Associations (NCSSMA) National Federation of 

Federal Employees (NFFE) National Postal Mail Handlers Union (NPMHU) National Treasury Employees Union (NTEU) 

National Weather Service Employees Organization (NWSEO) Patent Office Professional Association (POPA) Postal Police 
Officers Association (PPOA) Professional Aviation Safety Specialists (PASS) 
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