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The Office of Personnel Management (OPM) 
Federal Employee Viewpoint Survey (FEVS) 

measures employee engagement and satisfaction 
with their workplaces, or in other words morale. 
The FEVS serves as a tool for employees to share 
their perceptions in many critical areas including 
their work experiences, their agency, and their 
leadership.  
 
The U.S. Department of Agriculture’s (USDA) 

Office of Human Resources Management 
(OHRM) and its Office of Employee Experience 
(OEX) use the results of FEVS to inform efforts 
and the initiatives currently underway with the 
“Best Places to Work in the Federal Government” 
ranking according to the Partnership for Public 
Service on employee satisfaction, engagement, 
and morale—all of which support and inform 

USDA’s 2022-2026 Strategic Plan and the 
Secretary and Deputy Secretary’s FY2022 
priority to “Make USDA a Best Place to Work.”  
  
And this is where an association such as the 
National Association of Federal Veterinarians 
(NAFV) can come in.  
 
Today’s veterinarians are the only doctors 

educated to protect the health of both animals and 
people. These dedicated professionals apply their 
medical skills not in “private practice” but in 
“public practice” in the service of every 
American through the many programs 
administered by the federal government. Though 
federal veterinarians touch the lives of every 
American every day, many feel 

undercompensated, underappreciated, and 
overworked. These feelings can contribute to high 
employee turnover rates, which impact overall 
morale of the team, the health and wellness of 
Americans, and the agency’s bottom line. Many 
times, there are significant gaps between the 
perceptions of an agency’s executive leadership 
and the realities of mid-level management. This 

can be even worse when including agencies rank 
and file grassroots employees.  
 
The majority of NAFV members (and most of the 
veterinarians employed by the federal 
government) work for the USDA. The results of 
FEVS indicated that morale is USDA is low, 
ranked 16 of 17 large federal agencies, only 

slightly better than the Department of Homeland 
Security (DHS). When you look at the sub-
agency rankings our major membership comes 
from the Food Safety and Inspection Service 
(ranked 298 out of 411) and the Animal and Plant 
Health Inspection Service (ranked 294 out of 
411). For those working there, this may not come 
as a surprise. But, how can these agencies benefit 
from working with NAFV, as an association of 

managers and supervisors?  

 

The Role of the National Association of Federal 

Veterinarians on Members Morale 

 
There are finer points of job satisfaction that the 
FEVS cannot measure. The impact of mandatory  

deployments on people's job satisfaction, for 
example. When that deployment is seen as 
furthering the mission of the agency, it can be a 
positive motivating factor; however, if that 
mandatory deployment is seen as making up for 
an agencies failure to fill critical vacancies, it has 
just the opposite effect on morale.  
 

When deployments are viewed as on people's job 
satisfaction, for example. When that deployment 
is seen as furthering the mission of the agency, it 
can be a positive motivating factor; however, if 
that mandatory deployment is seen as making up 
for an agencies failure to fill critical vacancies, it 
has just the opposite effect on morale. When 
deployments are viewed as  employed 

 
where certain individuals seem to be exempt from 
deployment, then it can destroy the sense of 
accomplishment. This level of detail can't be 
reached by the FEVS, but through consultations 
with our members and executive leadership these 
insights can be addressed. In many cases, just 
hearing a third party explain the situation can 
make all the difference in how the issue is 

perceived. 
 
 In service of these public servants, the NAFV 
strives to serve both veterinarians and the agencies 
they work for by facilitating communication, 
making suggestions for improvements, and 
working collaboratively to address issues of 
concern.  

 
This advocacy includes emphasizing 
professionalism and expertise in federal service, 
but also promoting continuing education, 
teamwork and morale, and a standard of 
excellence. NAFV can work with you to improve 
it and your professional working environment.  
 

NAFV can approach senior leadership in the 
department with your concerns and possible 
solutions not as a union but as an organization that 
represent you medical / scientific professionals. 
 
Our goal is to enhance the productivity and impact 
of your work life, which instills a positive sense of 
accomplishment. When a veterinarian is lifted, 

that positively reflects the team, and that morale 
boost translates into increased productivity and 
pride in your work which makes all the difference. 
 
 
 
 
 
 

 
 
 
 
 
 

mailto:nafv@nafv.org
mailto:nafv@nafv.org
http://nafv.org/JoinNAFV.html
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8. Borrowers have an option to make 
additional "catch up payments" to get 

credit for all other periods of 

deferment/forbearance. 

9. Borrowers late on payments (more 

than 75 days) automatically enrolled in 
IDR (if allow DOE to securely access 

tax information) 

My viewpoints on how this will impact 

Federal Veterinarians regarding the 

benefits are summarized below; 

1. Current poverty line for a family of 
four is $30000 so income exemption 

increases from 45000 to 67500. 

Depending on how you file your taxes 
(see Point 3), your spouse’s income 

may not be included and any 

deductions that are taken out before 
taxes (Retirement, Flexible Spending 

Account, etc.) will reduce your taxable 

income that is considered. If you 

maximize your pre-tax deductions, you 
can decrease your adjusted gross 

income by at least 25% (I have 

routinely reduced mine by 30-40%). 
Therefore, you may be able to reduce 

your monthly payment to a minimal 

amount. 

2. This is huge in my opinion. 

Individuals with the majority of 
student debt from graduate schools 

usually have a large number of 

unsubsidized loans. Therefore, a large 
percentage of your payment is going to 

the interest rather than the principle 

(student loan amount). Therefore, all of 
your payments are going to the 

principal therefore allowing 

individuals to pay off their student 

loans faster. Historically, individuals 
that make regular payments on their 

student loans (even though 

participating in PSLF) will pay for the 
principle amount of student loans and 

the amount being forgiven is actually 

the interest that accumulated during 
school and while making payments 

after graduating. 

3. This is very similar to the IBR 

payment plan which depending on  

your situation can be advantageous. 

This does require discussing with 

your tax and/or financial advisor 
regarding what is most advantageous 

to your situation. For example, a 

GS-13 married to another high 

earning individual may result in 
maximum payments (such as the 

standard repayment plan) unless you 

file married but separate. 

4. This reduction in payment is 
especially helpful for those with 

high incomes and large amount of 

debts. 

5. The information related to this 

seems to be unhelpful to graduate 
students that may have large sums of 

student debt (greater than $27000 in 

student loans). 

6. The website does not expound on 
forgiveness (whether is inclusive on 

PSLF or just the 20, 25, or 30 year 

forgiveness). 

7. This is promising but no 

expounding on what other periods of 

forbearance/deferment are. 

8. This could be helpful for entering 

FSIS veterinarians that need to put 

their student loans in forbearance 
while a GS-11 but are able to make 

“catch-up” payments later once their 

income improves as long as these 

“catch-up” payments are able to 
count toward PSLF or forgiveness 

but once again, this is not 

expounded on and not clear on how 

it works. 

9. This is very vague and not clear 

how this works. This could be a 

detriment for individuals that are 
closely monitoring their situation but 

these individuals also are not likely 

to be 75 days late. For more 

information, you can view the 
Financial Aid page at SAVE 

Repayment Plan Offers Lower 

Monthly Loan Payments | Federal 

Student Aid.  

 

 

 

 

The Federal Student Aid, an office in 

the U.S. Department of Education 
recently announced the Saving on a 

Valuable Education (SAVE) plan 

that will replace the existing Revised 
Pay as You Earn (REPAYE) plan. 

This plan “provides the lowest 

monthly payment of any IDR plan 

available to nearly all student 
borrowers” according to the Federal 

Student Aid webpage announcement. 

The SAVE Plan calculates your 
monthly payment amount based on 

income and family size. 

Based on my understanding, the 

following is a summary of the 

benefits: 

1. Increases income exemption from 

225% of the poverty line. 

2. Eliminates subsidized and 

unsubsidized interest as long as you 

make your payments. 

3. Excludes spousal income for 
borrowers that file married but 

separate. 

4. Payments on undergraduate loans 

(reduced from 10% to 5% of income 

above the poverty line--see point 1) 
and graduate loans will have a 

weighted average between 5% and 

10%. 

5. Borrowers with small principal 
balances (less than $12000) can have 

their remaining balance forgiven 

after 10 years of payments. 

6. Borrowers who consolidate will 

not lose progress toward forgiveness. 

7. Automatic credit received toward 
forgiveness for certain periods of 

deferment/forbearance. 

 

SAVE PLAN 
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The U.S. Department of Agriculture's 

(USDA) National Institute of Food and 

Agriculture (NIFA) paid nearly $9 
million in 2022 to ease the educational 

debt load of 89 veterinarians through 

the Veterinary Medicine Loan 
Repayment Program (VMLRP). The 

federal program is designed to shore 

up shortages in food animal practice or 

public practice. For years, the AVMA 
has successfully secured funding for 

the VMLRP.  

 
The awards were for 73 new VMLRP 

applicants and 16 program renewals, 

according to a NIFA report (PDF). 
Most new program awardees (78%) 

and half of renewal awardees had over 

$100,000 in educational loan debt. Of 

those, nearly 47% carried a debt load 
exceeding $150,000, the report stated. 

 

The VMLRP is designed to help 
increase access to food animal 

veterinary services in rural areas by 

assisting with the obstacle of 

educational debt. VMLRP awardees 
commit to providing at least three 

years of food animal veterinary 

services in a designated veterinary 
shortage area in return for payments of 

up to $25,000 of student loan debt per 

year with a maximum of $75,000 for a 
three-year contract.  

 

NIFA has made 795 awards as new 

and renewal service agreements since 
the program was established by 

Congress in 2010. In that time, NIFA 

has received 2,061 applications from 

1,451 unique applicants. 

 
 

 
 
Scientists have discovered that a gene 

present in humans is preventing most 

avian flu viruses moving from birds to 
people. The gene is present in all 

humans and can be found in the lungs 

and upper respiratory tract, where flu 

viruses replicate. It was already known 
to scientists, but the gene’s antiviral 

abilities are a new discovery. 

 
A six-year investigative study led by 

the MRC-University of Glasgow Centre 

for Virus Research found that the 
BTN3A3 gene is a powerful barrier 

against most avian flu viruses. 

 

Although relatively rare, some avian flu 
virus strains have periodically spilled 

over into humans. Two of the most 

recent H5N1 cases were reported in UK 
poultry farm workers in May this year. 

Human cases of H5N1 bird flu were 

first found in Hong Kong in 1997. 

Globally since 2003, 873 human H5N1 
infections have been reported to the 

World Health Organization. Of those, 

458 people died. 
 

The study found that some bird and 

swine flu viruses have a genetic 
mutation that allows them to escape the 

blocking effects of the BTN3A3 gene 

and infect people. By tracking the 

history of human influenza pandemics 
and linking resistance to the gene with 

key virus types, the researchers 

concluded that all human influenza 
pandemics, including the 1918 Spanish 

flu and the 2009 swine flu pandemics, 

were a result of BTN3A3-resistant 

strains.  

 
 

 
 
Introduced in the U.S. House and 

Senate on May 19, the Foreign 

Animal Disease Prevention, 

Surveillance, and Rapid Response 
Act of 2023 (H.R. 3419/S. 1666) 

would reauthorize and increase 

annual appropriations for the U.S. 
Department of Agriculture's 

(USDA) National Animal Disease 

Preparedness and Response 
Program (NADPRP) to $70 million 

and National Animal Vaccine and 

Veterinary Countermeasures Bank 

(NAVVCB) to $150 million. 
 

Additionally, the bill would raise 

the annual budget for the National 
Animal Health Laboratory Network 

(NAHLN) to $45 million. 

 

"The preventative investments made 
through this bill will ensure the U.S. 

Department of Agriculture is able to 

safeguard our agricultural supply 
chain and mitigate the effects of 

foreign animal diseases, if, and 

when an outbreak occurs in the 
U.S., rather than playing catch-up 

after the fact," House bill sponsor 

Rep. Ronny Jackson, who 

represents Texas's 13th 
Congressional District, said in a 

statement. 

 
The 2018 Farm Bill created new 

animal health programs to bolster 

the USDA's response to foreign 
animal diseases. The act established 

the NADPRP and the NAVVCB 

and increased funding for the 

NAHLN.  
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